Commission Plan

Salesperson compensation method in which only a percentage of the sales volume, but no fixed salary, is paid. The amount received by a salesperson is a function of his or her performance (and not of actual time worked) reflected in sales volume. 
Commission payment schedule include:

1. Salesperson's responsibilities in the sale transaction

2. Criteria for when a sale is considered closed

3. When commission for a closed sale is paid

4. Effect of incomplete, renegotiated or cancelled sales on commission

5. Guidelines for payment of commission after termination of employment;  voluntary or involuntary termination
Must :

*  Be self-motivated with a knack for developing business relationships with clients.

*  Have good communication skills with experience in sales or customer service.

*  Cold calls, emails and personal meetings a must.

*  Maintain constant verbal and written communications with clients and other staff members.


Job description:

Contact businesses, inform them of our services and provide them with follow-up information.  Collect any copy needed for advertisements, Client authorization sheet and signed contract with payment. Collect business cards from all businesses visited. Sale is considered closed when payment is collected. 

Provide weekly sales sheets to management, Thursday.


Sales Sheet:
Name of business contacted
Form of contact
Contact Name / Position Held
Phone #
Email Address
Physical / Mailing Address
Web Address
Client interest:
Commission is paid weekly on new accounts and monthly on residual accounts (the 2nd Friday of the Month.) Salesman will be involved in any renegotiated or cancelled sale. 

Voluntary or involuntary termination of employment: Salesman will receive commission for the following 30 days. 

Involuntary termination can result due to a lack of monthly sales. If an inadequate amount of sales has been submitted for a 30 day period an assessment meeting will be held.

New sales strategies and possible termination will be discussed. If no improvement in the following 15 days residual commission will be suspended until sale rate returns.   

Commission rates:

Brochure Distribution- 20% residual of contract

SMS Text Service- 20% residual of contract

Websites- 20%  end of contract price
Indoor Billboards- $50 per sale; non-residual 

